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Dear Rondout Valley School Community: 

Research shows that students who believe their intelligence can grow with effort and practice - 
like a muscle - do better in school and in life. This belief is called a growth mindset. Students 
with a growth mindset understand that they have control over their own success. They are more 
motivated to work hard; they put more effort into their schoolwork; they are more resilient in the 
face of obstacles; and they ultimately do better in school. In contrast, students who believe 
intelligence is set at birth - like eye color - have what is called a fixed mindset. They tend to do 
worse academically because they give up when challenged and think that having to work hard 
means you don’t ‘have what it takes’. The good news is that mindsets can be changed, and when 
they are, students show a significant increase in their academic achievement. 

Rondout Valley School District is excited to announce our new growth mindset initiative to help 
our students develop this important mindset. We will be promoting a growth mindset district 
wide using free, evidence-based tools and resources developed by Stanford University’s PERTS 
research center (www.perts.net). PERTS (the Project for Education Research That Scales) 
recognizes that with the importance of growth mindset research getting more and more media 
attention, teachers and parents are eager to know how they can bring this work to their students. 
However, most of the interventions and research around mindsets focus on direct delivery to 
students and not on how educators can participate in helping students develop a growth mindset. 
With generous support from the Raikes Foundation, PERTS has embarked on a mission to create 
the Mindset Kit (www.mindsetkit.org)—a website with free resources for teachers and parents. 
They are turning what researchers have learned about mindsets that help students reach their full 
potential into accessible information and practical recommendations for teachers and parents. 

Their work has been featured in Education Week, EdSurge, KQED Mindshift, The Wall Street 
Journal, and New York Times Magazine. 

Copies of Mindset, by Carol Dweck are available in local libraries and all school libraries.  
Please join us in reading and promoting a growth mindset throughout the Rondout Valley School 
District! 

Sincerely,  

Joseph Morgan, Superintendent 

 


